
             Issued 17/03/2020 

Minutes of the 62nd Annual General Meeting 
of the United Kingdom Wayfarer Class Association 

held during the Dinghy Show, Alexandra Palace, London 
on Saturday 29 February 2020 at 4.00pm 

1. Notice of Meeting   Afterwards, the meeting was said to be “A celebration of what we do”. 
 John Mellor (JM) Vice-Chairman, opened the meeting and warmly welcomed those present.  JM expressed his sincere thanks to all those 

who had helped and supported the Class over this last year, in particular Tim Townsend, Racing Secretary, for his fabulous racing 
previews and reports, as sent to Y&Y regularly.  JM also wished to thank Mark Foreman for all his promotion and plugs of the Wayfarer 
class and events on both our own Facebook page and the Wayfarer Dinghy Group and Monica Schaefer for always being in the 
foreground promoting our events. 

2. Apologies for absence were received from: Andy Darby W9646, John Goudie W11118, Dave Barker W3177, Luke Bosman W7391, Terry 
Cook W9593 and Guy Marks W11120. 

3. Minutes of previous meeting held on Saturday 2 March 2019: were agreed and signed as a true and correct record by JM.  
4. Matters arising from the Minutes from the floor of the meeting or have been notified to the Secretary in writing not less than 45 days 

before the AGM: None. 
5. Hon Treasurer’s Report; including 2019 accounts as previously published.  Accounts to be found at the end of these minutes.  PA 

reported that the finances were ok.  Main expenses were for the Class Secretary and magazine editor, both good value.  We sold out of 
the Wayfarer Book and have had more re-printed – which we expected to have sold by the end of this year.  A new edition is being 
produced.  We were grateful to continue to receive a good commission from Craftinsure and PA thanked Mark Lee for his involvement 
and support of the Class in this way.  PA also thanked Hartley Boats for their generous support of the Class.  We were delighted to be part 
of their stand at this year’s Dinghy Show, with both a tented cruising Wayfarer and fitted out racing version side by side.  PA was thanked 
for his care of the UKWA Accounts. 

6. Vice-Chairman’s Report and review of 2019 Areas of Focus   JM reported that 2019 had thoroughly enjoyed the International 
Championships at Greystones SC in Ireland.  JM expressed his thanks to both Monica Schaefer and Tim Townsend for the fabulous job in 
organising and promoting this event.  

7. R&T Report  JM reported that there were no rule change proposals this year, however, JM had reported that some ideas have been put 
forward to him which may affect the cruising version, in the possibility of having a reverse kicker, which would make more room beneath 
the boom for children and adult crew. This is being looked into…  

8. WIC report: Ralph Roberts (RMR) reported that the two main events in 2019 were the International Racing event in Ireland followed by 
the International Cruising event in Denmark.  Both really successful and thoroughly enjoyable events. 

                  For 2020; there would be an international rally in the Netherlands. 2021: the European racing championships would be held and 
discussions were taking place with the Danes and the Dutch.  It may even be held in France.    An International Rally would also be held in 
Brittany: a wonderful place to sail.  

                  WIC Secretary; to much applause, RMR reported that he had taken this on (again). 
                  New UKWA Burgees: These were now for sale at a special show offer of £10 for the small one and £30 for the big one.  The small ones 

would be sold for £15 via the shop, online.  The large ones would be used for display at events.  
9. Hon Racing Secretary’s Report:  Tim Townsend (TT) thanked Monica Schaefer for all her organisation of the International Championships, 

and all those both on and off the water who helped her.  Congratulations to Michael McNamara and Simon Townsend who won, and to 
Andrew and Tom Wilson and Bill Whitney and John Shelton 2nd and 3rd in the UK Nationals.  The National Circuit Series had been very 
successful, with the Arun event being re-scheduled due to the weather.  

                  The NCS would be run again in 2020, with generous support from Craftinsure, on both fresh and salt water, plus other events such as 
Poole Week and the Medway Marathon in which 10 Wayfarers took part last year, as well as lots of club racing to look forward to.   TT 
worked hard to preview and report our events in Y&Y online, plus our own website, eNews and the new Wayfarer Dinghy Group 
Facebook.  TT invited all those present to spread the word; we are all ambassadors of the UKWA and Wayfarer sailing.   The National 
Championships in 2020 would be held at Dabchicks SC, West Mersea, 11-13 September.  Entries were already open with an early bird 
offer until June.   It was hoped that this would encourage the East Coast and Norfolk Broad sailors to attend.  The Finale would again be 
held at Bough Beech in November with the Prize Draw – which was awarded based on people’s participation at the NCS events 
throughout the year.  Great prizes; a McNamara genoa, Hartley Boats’ cover, and a year’s insurance from Craftinsure to name but a few…  
TT encouraged everyone at the AGM to bring a friend Wayfarer sailing, to show them what we do ….  

10. Hon Cruising Secretary’s Report: Boris Morrice (BM) encouraged all those who see other Wayfarers out sailing over the season, to say 
hello - and ask them if they were members of the UKWA (and invite them to join, if not).  There was a great cruising calendar this year, 
with both shorter and longer events, starting with Matt Sharman’s cruise at Brancaster and the Cruising Conference in March.  The 
popular Family Gathering was moving from Ullswater to Rutland Water and already entries were increased on this time last year.   BM 
wished to thank all those who made the cruising rallies possible, in particular, Matt Sharman, Dave Barker, Jeremy Norman, Mike Playle, 
John Mellor and Mark & Julie Foreman.   BM would be delighted to offer a thorough hand over to anyone who would like to become 
Cruising Secretary. 

11.            Election of Chairman, Vice-Chairman, Hon Treasurer and Committee.  As per nominations enclosed with AGM papers and received by 
the Secretary in writing, giving name of proposer and seconder, not less than 45 days before the AGM.  JM was delighted to welcome 
Terry Cook on to the committee, as a member without portfolio and Luke Bosman as our new eNews editor. 

 
                Committee Members retiring under Rule 22:  John Mellor, Boris Morrice and Philip Ayton.   
                 They were willing to stand for re-election at this year’s AGM.  John Mellor is willing to stand as Vice-Chairman: we are seeking a new 

Chairman.  Officers and committee were voted for, without any votes against.   
 
                Nominations Received for the UKWA Executive Committee 2020  
 

Officers: 
Elected every year 

Nomination Boat 
No. 

Proposed by: Boat No. Seconded by: Boat No. 
 

Chairman       

Vice-Chairman John Mellor  W1162     

Hon. Treasurer Philip Ayton A1407 John Mellor  W1162 Jeremy Norman W8598 



Excom (4-10)  
elected every year 

   Chairman   

Racing Sec Tim Townsend W11012 Mark Foreman W10508 Monica Schaefer W11299 

Cruising Sec Boris Morrice W6330 Philip Ayton A1407 Merrin Froggett A1973 

R&T Chairman John Mellor W1162     

Marketing Officer & 
Irish Rep 

Monica Schaefer W11299 Jeremy Norman 
Jeremy Norman 

W8598 
W8598 

Tim Townsend 
Ralph Roberts 

W11012 
W9885 

WIC Rep Ralph Roberts W 9885 Matt Sharman W7688 Tim Townsend W11012 

Wayfarer News Editor Merrin Froggett A1973 Kay Marriott W8545 Ralph Roberts W9885 

Webmaster  Dave Barker  W3177 Tim Townsend W11012 Philip Ayton A1407 

Trophy Secretary Nigel O’Donnell W11282 Tim Townsend W11012 Monica Schaefer W11299 

Family Sailing Mark Foreman W10508 Ralph Roberts W9885 Jeremy Norman W8598 

 
                  All were voted in, with no votes against.  
 
12. Honorary Life Membership Nominations JM was delighted to report that there had been three:  
 
                 AN HONORARY MEMBER – any person having an interest in the UKWA in the United Kingdom or Republic of Ireland who is proposed by 

a Full Member and seconded by at least one member of the Committee and is elected by the UKWA at any general meeting of the UKWA, 
who shall be entitled to attend and speak at any general meeting of the UKWA but who shall not have a vote. 

                Greta Plowman 
                Proposed by: (Full member)   Matt Sharman W7688 
                Seconded by: (Excom member)  Dave Barker and the entire committee 
                Monica Schaefer   
                Proposed by: (Full member)  Matt Sharman W7688 
                Seconded by: (Excom member) Ralph Roberts W 9885 
                 Jim Heffernan  
                 Ralph Roberts wished to nominate Jim Heffernan for honorary life membership of the UKWA in recognition of his now 7 years 

stewardship of the WIC as WIC secretary. The post is supposed to be a 3 yearly duty, but as no-one could be found to undertake the role 
in 2016,*Jim generously offered to continue in the role for a further 3 years, and repeated this again when no-one came forward to 
undertake the role at last year’s WIC meeting. 

                 Proposed by: (Full member)   Terry Cook W 9593  
                 Seconded by: (Excom Member) Tim Townsend W 11012     All were voted in, with no votes against. 
13.           Vice-Chairman to highlight 2020 Areas of Focus  JM reported that, following the RYA’s Class Association’s Members Questionnaire held at 

the end of last year, the results of this would be sent to us this coming week. Our commitment to work on any improvements required, 
from these results would be the focus for this year.  JM and SB had met with the RYA that day and learnt that we were in the top quartile 
for each category. 

14. AOB.   
                  There would be a Norfolk & Suffolk Boating Association annual championship event held on Filby Broad 24 October 2020 in Wayfarers.   
 MS thanked all those who had attended events last year and reported that the Internationals at Greystones had been awarded a Clean 

Seas Award for their zero use of single use plastics at the event.  MS encouraged all those attending events this year to take their own 
coffee cup, water bottle and lunch box to keep this going.  Merrin Froggett and Ansis Rozkalns attended the Internationals, not to sail, 
but just to help those doing so and were warmly thanked for their time to help. 

15. Presentation of Trophies 
Cruising Trophies: Golden Bucket Trophy: for services to cruising: originally donated, and made by Ralph Roberts himself.  Boris 
explained that there have been many winners and this year, he would especially like to award it to Matt Sharman, for all his input over 
the many years in many roles, including Cruising Secretary, Vice-Chairman, Rally organiser, organiser of the Brancaster cruising and Tidal 
Training events, and endless help with the cruising conference over many years.  MS would be presented this trophy at the upcoming 
Cruising Conference as he was unable to be at this AGM due to representing the UKWA on Hartley Boats’ stand at the Dinghy Show, while 
the AGM was being held.  There was much applause. 

                 Piers Plowman Trophy: This was awarded by last year’s winner, John Cadman, for the best cruising article published in last years’                    
Wayfarer News to David Fergusson W8948 and his article "Wandering in Walton Backwaters" for the combination of the descriptions of 
the different sailing conditions, of sleeping aboard at the places visited and the frank assessment of the equipment carried and the 
decisions made.  Sadly, David was unable to make the meeting and the trophy would be forwarded on to him. 

                 The Frank Dye Viking Long ship Trophy. This trophy had originally been donated by Frank Dye and re-named in his memory, 2011.  It was 
awarded this year, for the best cruising log received during the year, by last year’s winner, Boris Morrice to both Will Hodshon and 
Richard Mitchell following their record breaking, non-stop circumnavigation of the UK in 15 days and 4 hours, last summer in Nipegegi, 
W198 owned by the Hodshon family since new.  Boris felt there would never be a more worthy winner than these two.  Their preparation 
and accounts of their sailing experience is breath taking.   
Racing Trophies: The Neil Rushton Trophy for most improved helm over the last year, was awarded by Tim Townsend to Brian McKenzie 
W10686 for adding consistency to his results last year. 
Ian Proctor Memorial Trophy: for outstanding services to Wayfaring.   On behalf of the Proctor family, JM presented this trophy to Mark 
and Julie Foreman for all their input in organising the ever popular Family Gathering in Ullswater for the last few years and spending a 
great deal of time and effort in seeking a new venue at Rutland Water for this year and other possible family sailing events from Harwich 
Town YC in due course. Their support of the Class is greatly appreciated and the events much enjoyed by all those taking part. 

There was a vote of thanks to John Mellor from Simon Winn W8595 for the meeting and his continued support of the Class.JM declared 
the meeting closed at 4:55 pm 

Signed:     Chairman  Date:  



 



REPORT AND NOTES TO THE ACCOUNTS 

Income 

1 Subscription income was down 3%, still reasonably stable given that we had to        reduce 
our shop charge as we could no longer claim the Paypal fee. 

2 Insurance commision received from Craftinsure was up 1%. We are very happy  having them 
on board as they support us in many ways with sponsorship at events. 

3 We sold 144 copies of the 5th Edition Wayfarer Book during the year, mainly  through our shop 
or through Amazon (over 60) generating a useful surplus of £1.1k. With the existing stock at 
zero, we have since made a re-print to keep it going. 

4 Relatively small 'Other Income' includes net merchandise and tent hire. 

Expenses 

5 Administration expenses are up 2%, mainly the direct Secretarial fees, while other admin fees 
have remained stable. 

6 The net costs of Wayfarer News have risen 4%, reflecting mainly higher postage costs, and 
some increase in software support to maintain the high quality.   

7 We have not produced a calendar this last year, but included a wall-planner in the Winter 
magazine, which will continue this coming period. 

8 AGM/Boat Show expenses increased as we took a separate stand at the show.  

9 Our marketing and website costs remain low and very good value. 

10 We made no 'indulgent' 60th Anniversary expenses, as we did last year.  

Accounts 

11 We have made a Deficit of £1,045 compared with £1,859 deficit in 2018, which included a 
number of one-off costs. The trend is therefore downwards by about £2k. 

12 Combined Cash and Bank balances at end-September 2019 were £24.8k compared  with 
£25.5k at end-September 2018. This is still comfortable. 

Summary 

The finances of the Association are fine, even though showing a slight deterioration. We have 
adapted our expenses to the generally lower, albeit stable, levels of income from members, while 
retaining surplus funds for possible indulgences or longer-term plans. We have temporarily put off a 
major re-work of the Wayfarer Book, but we still have adequate reserves of the existing 5th Edition 
through a re-print to tide us over. We can clearly continue to do what we do. 

 

Philip Ayton 

Treasurer 

January 9th 2020 
 

 

 

 

 

 
 
 
 
 
 
 
 
 



 

 
 


