
 



REPORT AND NOTES TO THE ACCOUNTS 

Income 

1 Subscription income was down 3%, still reasonably stable given that we had to       
 reduce our shop charge as we could no longer claim the Paypal fee. 

2 Insurance commision received from Craftinsure was up 1%. We are very happy 
 having them on board as they support us in many ways with sponsorship at events. 

3 We sold 144 copies of the 5th Edition Wayfarer Book during the year, mainly  
through our shop or through Amazon (over 60) generating a useful surplus of £1.1k. 
With the existing stock at zero, we have since made a re-print to keep it going. 

4 Relatively small 'Other Income' includes net merchandise and tent hire. 

Expenses 

5 Administration expenses are up 2%, mainly the direct Secretarial fees, while other 
admin fees have remained stable. 

6 The net costs of Wayfarer News have risen 4%, reflecting mainly higher postage 
costs, and some increase in software support to maintain the high quality.   

7 We have not produced a calendar this last year, but included a wall-planner in the 
Winter magazine, which will continue this coming period. 

8 AGM/Boat Show expenses increased as we took a separate stand at the show.  

9 Our marketing and website costs remain low and very good value. 

10 We made no 'indulgent' 60th Anniversary expenses, as we did last year.  

Accounts 

11 We have made a Deficit of £1,045 compared with £1,859 deficit in 2018, which 
included a number of one-off costs. The trend is therefore downwards by about £2k. 

12 Combined Cash and Bank balances at end-September 2019 were £24.8k compared 
 with £25.5k at end-September 2018. This is still comfortable. 

Summary 

The finances of the Association are fine, even though showing a slight deterioration. We 
have adapted our expenses to the generally lower, albeit stable, levels of income from 
members, while retaining surplus funds for possible indulgences or longer-term plans. We 
have temporarily put off a major re-work of the Wayfarer Book, but we still have adequate 
reserves of the existing 5th Edition through a re-print to tide us over. We can clearly 
continue to do what we do. 
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