
                                                                                                                                                                                                                              Issued 2016-03-15 
Minutes of the 58th Annual General Meeting 

of the United Kingdom Wayfarer Class Association 
held during the Dinghy Show, Alexandra Palace, London 

on Saturday 5 March 2016 at 4.00pm 
1. Notice of Meeting 
 John Mellor (JM) Chairman, opened the meeting and warmly welcomed those present.   
2. Apologies for absence were received from: Alan Chaplin A1978, John Dighton W10806, Mike Lowson W1502, Jim Green W9386, Chris Sayers W987, 

Colin May W10768, Rob Wagstaffe A1971 Geof Gibbons W10855 and Michael McNamara W10648. 
3. Minutes of previous meeting held on 28 February 2015: were signed as a true and correct record by JM.  
4. Matters arising from the Minutes from the floor of the meeting or have been notified to the Secretary in writing not less than 45 days before the 

AGM: None. 
5. Hon Treasurer’s Report; including 2015 accounts as published.  Accounts to be found at the end of these minutes. 
 PA confirmed that in 2015, income was down by £3000 and expenses down by £1,500.  The accounts included £500 less of a loss, due to monies now 

received and accredited to this financial year.   Year end balance: £24,000 at end September 2015.  Now at a low of £17,000 which is usual for this time 
of year with subscription income due 1 April.  This is approximately where we have been for last 5 years.  Essentially, things are OK; we can do what we 
do, but no more than that. We are always looking to attract new members.  It was felt that members certainly get good value for what is provided.  
RMR proposed a vote of thanks to PA for his careful management of the accounts. 

6. Vice-Chairman’s Report and review of 2015 Areas of Focus 
 In MS’ absence, JM reported that the main area of focus was electronic communication.  An eNewsletter is now emailed out to all members whose 

email addresses are held in the members’ database, at the beginning of each month. Some members are not receiving this due to the secretary not 
having their correct email or eNewsletters going into their junk box.  Notice of these eNewsletters has been published both in Wayfarer News and on 
our website. 

 JM felt that communication could be somewhat one sided; he would welcome news / results and photos from Clubs to include in future eNewsletters. 
7. WIC Report 
 Twin, carbon, spinnaker poles: RMR reported that the WIC was responsible for technical issues and debates ahead of proposed rule changes. Use of 

twin, carbon, spinnaker poles is currently under discussion and feedback would be welcome ahead of the deadline of 1 September.  
 International Rally: 2015 saw hugely successful International Rally in Ireland; 89 people from 11 countries made it the best attended international rally 

to date. It was a fantastic event.  
 2016: would see the International Championships and International Rally in Heeg, Holland. Currently, 47 boats were paid up and entered for the racing, 

with 15 further expressions of interest.  50 boats were signed up for the cruising event.  Both barges / accommodation were full and RMR would be 
leading a shore based rally with day sails for all others wishing to attend. For this, there is loads of space and it is cheaper than the barge rally.  It was 
sincerely hoped for 100 boats to race; it is a fantastic place to sail and an opportunity for the rest of the family to holiday… 

 2017: There would be an International Rally in Thousand Islands, on the mouth of the St Lawrence as it comes out of Lake Ontario.  Boats and camping 
equipment would be provided by CWA members.  All UKWA members needed to do was arrange their flights and possibly a hire car to get to the site.   
Places would be offered on a first come, first served basis. 

 Ralph was sincerely thanked for his report and hard work on the International scene. 
8. Hon Racing Secretary’s report 
 In Alan Chaplin’s absence, JM read out AC’s report: 
 “Last year saw the introduction of the first change to the National Circuit programme with the number of events increased from 6 to 8 and with only 

three of these required to qualify. As a consequence the number of entries increased to 129 and despite Michael McNamara and crew Simon Townsend 
posting an almost unbeatable score early in the series a further 11 teams sailed the required 3 events. Mention must be made of Brian Lamb and Sam 
Pygall who only missed one of the 8 events and were rewarded by winning the Travellers’ Trophy. 

 For 2016 there are two new venues, Arun YC (Littlehampton)  and  Royal Harwich and the Nationals results will also count. 
 The National Championships have to be regarded as a low point in the history of the class-only 13 boats attended! Brixham YC were very 

accommodating and efficient and the competitors had some enjoyable and close racing in stronger winds than normal with two masts breaking in the 
first race. Thanks to one of our sponsors, Craftinsure, both boats were on the water next day. 

 Guy and Tom Marks won the event courtesy of an infringement by Len Jones and Jamie Lea of a local rule. 
 In view of the low turn-out the Class will need to consider carefully what to do about future Championships. Two out of every three years will be either 

an International or European Championships which may be thought to rule out a week long Nationals. That is the view I have taken for 2016 by 
awarding the Nationals to Medway over the week-end 17-19 June. There is a large local fleet that, to their credit, sent 5 boats to the Brixham event. 

 Finally, at 82, I’m finding it difficult to keep my balance in the waves at Shoreham and am reluctantly leaving the class after 24 very stimulating years. 
The Wayfarer proved an excellent choice once my family and I became too heavy for my beloved Merlins. It has been a pleasure to have been able to 
give something back to the class as Race Secretary and I thank you all for the friendship that has been offered and enjoyed.  ALAN CHAPLIN, RACE 
SECRETARY” 

 It was widely appreciated how AC had taken on the role and finalized arrangements partially in place.  A sincere vote of thanks was given to AC in his 
absence, by all those present. 

9. Hon Cruising Secretary’s Report 
 Jeremy Norman reported that 2015 had seen a very successful cruising conference, 13 cruises throughout the season and the fabulous International 

Rally in Ireland.  Special thanks was given to all those who organized these events.  
 2016: season had already begun with a Winter weekend at Brancaster in February.  11 cruises to come.  John Mellor would be holding further Coaching 

for Cruising training at the Yorkshire Dales SC and many boats would be cruising at the Internationals in Holland this Summer.   The upcoming Cruising 
Conference already had 55 participants with more expected by the time it took place.  

 Tent hire and Log Library: JN expressed special thanks to Dave Barker for the new look cruising log library which was now searchable on the website.  
Also for his custodianship of the Class tents available for hire. 

 Cruising Secretary: JN was delighted to introduce and welcome Boris Morrice, who was standing as our new Cruising Secretary. 
10. R&T Representative’s Report 
 John Mellor, R&T Chairman, reported there were no WIC Rule change proposals or changes.  
 We have received a number of enquires relating to sail numbers and builders plaques from both home and abroad which have been dealt with very 

efficiently by Sarah. We have also been able to help members with the exporting of wayfarers abroad.   
 Following an enquiry regarding carbon spinnaker poles, and further to an EXCOM meeting, a discussion was opened on our forum web site and the 

WIC was asked to comment.  So far the Danes are in favour and the Canadians and the USA are against. 
  We have until the end of August to submit a rule change proposal. If members have any thought on carbon poles they are asked to make them known 

on our forum.  We will hold a forum vote prior to any rule change proposal to gauge member’s views.  This will be advertised using the monthly 
newsletter.  If we get a majority in favour of a rule change we will then progress the proposal. 

 Dispensation re: Class Rules G3.4 and G4.3: JM reported that SWS have decided to give a dispensation regarding these class rules; windows in sails.  
Rationale: to increase safety when sailing, and to avoid collisions which could have been avoided if sails had larger windows. SWS suggested allowing 
for windows in both mainsail and foresail with max. 0.5m2  in each sail. Windows can be divided into more windows to secure the strength of the sail.  

 JM added that this is an increase of 12.36% for the main and 56% for the foresail.  
 It was felt that the SWS boats could use these larger windows at the Internationals this Summer, but other NCA members would not be able to. Monica 

Schaefer asked whether the UKWA could adopt the same dispensation?  It would be an advantage to see better and certainly, to avoid a collision.  RMR 



agreed that NCAs could give their own dispensations. 
 Mark Lee W10616, of Craftinsure, stated that from his insurance perspective, he would fully support anything which would improve the chances of 

boats not hitting each other.  If the racing is to be a level playing field, it must be the same for all.  Improving safety for people and boats is a good thing 
and he would fully support this.  

 Jeremy Norman W247 asked if anyone had asked a sailmaker? It was agreed that JM would speak to Michael McNamara who was already making sails 
with larger windows for the Albacores and supplying new sails to SWS. 

 Russel Perry W10777 felt that if there was a NCA rule and a WIC rule, the WIC rule should over-ride the NCA rule at International events.  
 It was anticipated that people would buy new sails before the Internationals and if there is to be a UKWA dispensation, we must inform members as 

soon as possible.  JM would speak to Michael McNamara and inform members in the next eNewsletter.  
 JM asked those present if they would like to be offered the same dispensation?  The overwhelming response was, “Why wouldn’t you?” 
11. Election of Chairman, Vice-Chairman, Hon Treasurer and Committee.  As per nominations enclosed with AGM papers and received by the Secretary 

in writing, giving name of proposer and seconder, not less than 45 days before the AGM. 
 

Officers: 
Elected every year 

Nomination Boat No. Proposed by: Boat No. Seconded by: Boat No. 
 

Chairman John Mellor W1162 Monica Schaefer W10952 Jeremy Norman W247 

Vice-Chairman Matt Sharman W773 John Mellor W1162 Sarah Burgess A1966 

Hon. Treasurer Philip Ayton A1407 CK Hammond W10716 Bill Whitney W10688 

Excom (4-10)  
elected every year 

      

Racing Sec       

Cruising Sec Andrew Morrice W6330 Jeremy Norman W247 John Mellor W1162 

R&T Chairman John Mellor W 1162 Sarah Burgess A1966 Monica Schaefer W10952 

Marketing Officer & 
Irish Rep 

Monica Schaefer W10952 Margaret Hynes W10826 David Nixon W10939 

WIC Rep Ralph Roberts W 9885 Monica Schaefer W10952 Matt Sharman W773 

Wayfarer News Editor Jeremy Norman W247 John Mellor W1162 Ray Scragg A1959 

Webmaster  John Dighton W10806 Sarah Burgess A1966 John Mellor  W1162 

 
Committee Members retiring under Rule 22: Ralph Roberts, John Mellor and Monica Schaefer are willing to stand for re-election at this year’s AGM. 
 Voting for the Officers was unanimously in favour, also for the management committee.   There had been one postal vote - in favour.  
 

Racing Secretary: there had been no nominations received for a new Racing Secretary.  JM explained that the 2016 National Circuit Series was all in 
place.  The main event to organize is the 2017 Nationals. If no one offered to do so, he would arrange for them to be held either at Loch Lomond, 
Yorkshire Dales SC or Langstone Harbour.  It was very much hoped that someone who had enjoyed being a part of the Wayfarer racing scene would like 
to give something back to the Class and offer to take this on. 
 

12. Chairman to highlight 2016 Areas of Focus 

 Further promotion of the UKWA.  JM now had a Go-Pro camera and would upload sailing videos onto YouTube and our website 
demonstrating our activities.  All videos would have the foot note: “You want to do this?  You need to join the UKWA” .. with links on how / 
where to join. 

 Teaming up with the Wanderers at suitable events. Some Wanderers would be joining the upcoming Wayfarer Open at West Oxfordshire SC 
and future events such as the Ullswater Gathering.  

13. AOB 
 Marketing: Monica Schaefer expressed the Association’s sincere and grateful thanks to our main sponsors: Hartley Boats and Craftinsure who have 

generously supported the Class and our main events for many years now.   In particular the efficient response to 3 boats at last year’s  Nationals which, 
thanks to Mark Lee’s help were back racing the day after suffering some equipment breakages.   

 We mustn’t forget that in 2010 there were 109 boats on the start line at the Internationals at Weymouth.  2011 we were Yachts & Yachting’s Class of 
the Year, 2015 saw the biggest International Rally ever and this year we had the International Racing Championships and Rally at Heeg in Holland.  
Racing offered Gold, Silver and Bronze fleets; so please come and enjoy a great event.  We have a fabulous boat and a fabulous Association. 

14. Presentation of Trophies 
 Cruising Trophies: The Frank Dye Viking Long ship Trophy. This trophy had originally been donated by Frank Dye and re-named in his memory, 2011.  

It was awarded this year, for the best cruising log received during the year, by last year’s winner, Jeremy Warren and Philip Kirk to Boris Morrice 
W6330.    
Piers Plowman Trophy: This was awarded by last year’s winner, Trevor Thompson W9002, for the best cruising article published in last years’ Wayfarer 
News to Colin Shepherd W10975 who stated that writing a log might inspire others and certainly triggers memories of the trip itself.  
Golden Bucket Trophy: for services to cruising: originally donated, and made by Ralph Roberts himself, Jeremy Norman was delighted to award this to 
Steve Williams for his hilarious talks and presentations on a variety of Wayfarer ‘related’ skills.  Steve said he was only too pleased to give something 
back to the UKWA. 
 
Racing Trophies: The Neil Rushton Trophy for most improved helm over the last year, was awarded to Stewart Coltart W10947. This would be 
presented to him at a future event as he was unable to make this meeting. 
Ian Proctor Memorial Trophy: for outstanding services to Wayfaring.   JM stated that the UKWA was extremely grateful to Ray Scragg for his past 
support as first, Racing Secretary and for the last many years as Wayfarer News editor.    What was perhaps unseen, was the support given to him and 
the Class in both proof reading the magazine and acting as our racing Trophy Secretary in all that time.    The Trophy was therefore awarded to Jill 
Scragg.  Jeremy Norman would pass this to her at an upcoming meeting later this week.  

The meeting closed at 5.07pm 
 
Signed:       Date: 
 
Chairman  

 

 
 
 
 

 



 
 
 



 
 
 

REPORT AND NOTES TO THE ACCOUNTS 
Income 

1 Subscription income was down 8%, regrettably our attrition of numbers continues. 

2 Insurance commission received from Craftinsure was down 7%, but still very valuable, and 
Craftinsure supports us in other ways with sponsorship at events. 

3 We sold 136 copies of the 5th Edition Wayfarer Book during the year, including 45 to non-members 
through Amazon or our shop, generating a useful surplus of £1.35k. 

4  Included in 'Other Income' are the sale of 27 copies of 'The Sea takes No Prisoners' with a small 
surplus. 

Expenses 

5 Administration expenses are essentially stable. The higher insurance costs reflect the expenses 
incurred for re-valuing our silver trophies. 

6 The costs of printing and posting Wayfarer News have remained stable since last year, but with 
much lower advertising receipts, the net cost has risen by 8%. 

7 AGM/Boat Show expenses are now significantly reduced. We are very appreciative of the savings 
we make by dovetailing into Hartley Boats stand at the Dinghy Show. 

8 Our website costs have reduced compared with some extra start-up/maintenance charges made 
last year. We hope it is performing satisfactorily for members. 

9 Depreciation is zero, with all our fixed assets now fully written off. 

Accounts 

10 We have regrettably made an Operating Deficit of £1,575. 

11 Combined Cash and Bank balances at end-September 2015 were £24.8k compared with £26.3k at 
end-September 2014. 

Summary 

The finances of the Association have deteriorated modestly, mainly from the continued attrition in our 
numbers and subscription income, but we have kept expenses within strict limits. We are beginning to 
reconsider how best to serve our members, eg with increased electronic communications, but we intend 
that the regular magazines, still among the best of any dinghy class, will continue.  

Philip Ayton 

Treasurer 
January 5th 2016 


